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Enter the name of the Project Lead in cell B3. Enter the Project Start date in cell E3. Pooject Start: label is in cell C3.
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Determine Zones
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Gather Survey Info Meta Floorplan Committee 0% 2/14/19 2/28/19
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Summarize Meta Floorplan Committee 0% 2/19/19 3/3/19

Develop New Zone Proposals Potential ZCs 0% 2/21/19 2/25/19

Gain Board Approval for New Zones Potential ZCs 0% 2/25/19 3/5/19

Compile Approved List Meta Floorplan Committee 3/5/19 3/5/19
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Develop Floorplan Proposals

Develop and Approve Evaluation Criteria 0% 2/21/19 2/28/19

Publish Criteria and Zone Requirements 0% 2/28/19 2/28/19

Solicit Floorplan Proposals 0% 3/5/19 3/5/19

Develop Floorplans 0% 3/5/19 3/17/19

Compile Proposals 0% 3/15/19 3/19/19

Sample phase title block
Evaluate Floorplan Proposals

Evaluate Proposals Against Criteria and Zone Requirements 0% 3/15/19 3/21/19

Publish Evaluation to Proposers 0% 3/21/19 3/21/19

Review Responses and Updated Proposals 0% 3/21/19 3/23/19

Compile for Board and Member Review 0% 3/22/19 3/24/19

Sample phase title block
Approve Floorplan Proposal

Publish Proposals and Evaluations 0% 3/24/19 3/24/19

Conduct Live Review 0% 3/26/19 3/26/19

Conduct Vote of Membership 0% 3/27/19 4/1/19

Conduct Board Review and Approval 0% 4/2/19 4/4/19

Publish Results 0% 4/4/19 4/4/19
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Insert new rows ABOVE this one

Mar 25, 2019 Apr 1, 2019

Thu, 2/14/2019

Feb 11, 2019 Feb 18, 2019 Feb 25, 2019 Mar 4, 2019

Project Start:

Display Week:
Mar 11, 2019 Mar 18, 2019
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